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Innovation <« _» competitiveness

Innovation and competitiveness

oday, more than e, innovation is critical to Fortunatelythere is no need to seek out exgensi

competitvenessindeed, according to the consultantsMost entarises hee tremendous

Economist (S#ember 6th-12th, 2003): innovative potential: theirven human resourcdsis
“With the pace ofnnovation hotting upany simply a matter afreating an eironment
enteprise that fails to ptace 10% oits reerue conducoie to ideas and implementing acttired
stream arumlly is likly to be out obusiness within idea managnent system to collect and maridgas
five years

This booklet shes hav ideaslow in enteprises

According to PricedlferhouseCoopén their with no idea managent and those with a
Innovation Suvey “Top innovators can gnerate structured idea manament system.

over 75% oftheir reerue from products and
sewices that ere not in existencediyears aj
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No idea management

he illustration sivesidea flow in a

traditional hierarchal enteprise. As in all

organisationghere are lots afleas bwing
But there is no gicture nowvhere for the ideas to
go. That is because people in any pritey hae
ideasin the staffcanteen, at the coffee mae and
at the pub around the cmr from the office
Howe\er, when they retarto their deskspeople
rarely hee any means @omrnunicating their ideas
to comporate decision meais

As a result, most ideas are loster few ideas

catd the eyes or ears @écision maks Some are
caught and implementeg the competition: either
because someone in the competition had the same
idea, or because a creaéimplgee quit the

hierarbal entgorise for a more inwvative one

Sometimegeople are so canced ly their idea
that they lea the hieral@al entgprise to set up
their avn companyas a result creating more
competition for the hierdral entgorise

Of coursesub thoroughly hierahnal entgprises are
becoming increasingly rare in Europe andghNor
America as companies realise the neadttoe
innovation.

Today, many companiesVeabegun to implement
patial idea managnent initiaties often based on e-
mails brainstoming sessionand regular inwation
meetingsThis is a sfein the right direction, but to
truly maximise invation potential, a proper
structured entgrrise idea managent system is
necesssr
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Rewards for good ideas inspire more good ideas
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Return On Ideas

An integrated
idea management system

his diagam shwovs idealbw in an integated
enteprise idea managent system. ldeas
flow through the entire enpeise with
people from all disions contributing, and
collaborating on, idedSood ideas are implemented
and people who contribute Bugood ideas are
rewarded.

Rewards are an impnt pat of an idea

managment protamme Rewards demonstrate that
the enteprise alues god ideasRewards encourag
people to tak the time to contribute ideas a&# as
consider potential ideas in more detalaRis can

be anything from the CEO praising idea contributors
to gifts to promotionsin some casgyalties might
also be gen. A umber oforganisations va een
created point systems for aeds Emplo/ees can

trade their inneation points for special benefits -
sud as attendingverseas conferences

As ideas begin ttofv through the system, are
implemented and rewds shelled out; empées
quikly lean that the ent@rise alues innaation.
This creates a moraisting atmosphere where
emplgees feel free and are encaegdg contribute
their ideasAnd this of courseincreases thfv of
ideas in the system.

Components ofhe ideatbw diagam are explained
in more detailer the next few pag
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Collaboration

ften they are the result obllaboration.

onsidersomeone has aag idea. Without
enteprise idea managpent, that idea might still
reaty managment whpimpressed with the idea,
implement it. Once the idea is implemented across
the enteprise others complain that the idea could
have been more effeeti with some smalangs
Managment is forced to eithervedhe idea
implemented as is or tov@st in rewrking the idea.

Smetimes gpat ideas appear at aridat more

Howe\er, if the entgprise has an idea magiagnt
system that perits collaboration on ideas
discussion can mlplace before the idea is

implemented. As a result, the idea is meig tik
be effectiely implemented from the beginning

An added benefit, is that in a éaemteprise many
people hee similar idea$f there is a means of
submitting ideas to mamagent, but no means of
collaboration, manament will probably find many
people contributing similar idekishovever, open
collaboration is alleed, the idea is moredii to be
submitted onceélther people with similar ideas add
their comments to the idea.

The result: a more thoroughly considered and
dewloped idea.
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All have ideas to add value!

ldeas aciss the Hterprise

s processes become inttgd across the
Aentire entgrise dhangs more directly affect
ewery division ofthe enteprise Hence
someone in onevdsion my well hae ideas that
could benefit anothendision. Br examplesales
people who are out meeting customeften hae

ideas about oto imprare productscustomer
sewice logistics and mar@And accountants/ho
are prearing imoices mawell hae ideas about
how sales people can operate more efficiently

Moreover, people from outside a paular dvision
see the adiities ofthat dvision from another
perspectie - and so can often contributeitxg
new ideas

Entemprise idea managent, whic allovs
enteprise-wide idea contribution and collaboration
maximises theumber and quality afleas an
enteprise can expect.

Of course customers tanly hae ideas about o
businesses canwethem better and, as business
patners become more intated, they too ha
ideasIn many casgi can be extremely effgetto
get customers and paers ivolved in the idea
dewelopment process
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Evaluating and Implementing

f coursenot eely idea is agpd one and For ideas whitwill hare significant implementation

many god ones will not bringalue to the costs or affects on the engse an open meeting

enteprise Henceany idea managent including expé¢s should be held in order to consider
system mst hae a means ahaluating ideaso issues that iganot hae been oeered ly the criteria
detemine whether or not theyowld meet the chosen for the initial eluation.

enteprises specific needs

Altematiely other traditional alation methods

Actually exaluation should be adwat process sud as mardt suveys pregaration ofa business
The first parshould be a sictured ealuation case or cost-benefit analysiy beused.
comparing an idea to a setateria that réécts

the enteprisés needs for the paular idea.

Detemining hov well the idea meets these criteria is

a \ety good indicator othe \alue the idea will add

to the fim.
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Jenni software

nni entgrrise idea managent softare has witi is a familywned fim based in Ers-
een designed to pide entgorise-wide idea Kwelps betveen Bussels and Leen. Bwiti
flow as described in this document. works with paners in Belgium and the
Czed republic to deglop &nni and other sofawe
To lean more aboutehni, please visit ouelwsite designed to help enpeises lik yours become more
or telghone us innovative.
Bwiti bvba

Diestbrugstraat 45, 3071 Fis-Kwerps, Belgium
Tel: +32 2 251 7725
e-mail: info@jpb.com
Web: www,jpb.com




